ANALYZING AUDIT RESULTS – EVALUATING OUTCOMES
THE PROCESS




For a quality assurance system and audit process to be effective, audit results must be quantified!



· Add the total number of “Yes” and “No” answers. Any N/A (not applicable) responses should be
           subtracted from the total

· Determine the percent of quality achievement/satisfaction/compliance

· Identify issues of concern (items receiving “No” response)

· Determine the presence of trends/patterns vs isolated incident

· Determine the root cause/contributing factors

· Develop and implement corrective actions

· Monitor for reoccurrence

· Maintain documentation summarizing identified issues of concern, trends/patterns, recommended and/or implemented actions and results/outcomes

· Develop an appropriate and accurate mechanism for reporting, to pertinent service
            providers/vendors, any problems relating to ongoing/unresolved issues of concern, 
            trends/patterns, and outcomes
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