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The IPRO QIN-QIO ςWho We Are

Á The federally funded Medicare Quality Innovation Network ςQuality Improvement 
Organization for 11 states and the District of Columbia

Á Led by IPRO 

Á Joined by Healthcentric Advisors and Qlarant

Á Offering enhanced resources and support to healthcare providers and the patients and 
residents they serve

Á Promoting patient and family engagement in care

Á Non-regulatory

Á Supporting implementation and strengthening of innovative, evidence-based, and data-
driven methodologies to support improvements



Improve Quality in LTC Sector

Quality Improvement (QI) Focus using current best practices and 
person-centered approaches:

Á Decrease opioid prescribing & related mortalities

Á Reduce adverse drug events (ADEs) 

Á Reduce hospitalizations related to facility acquired infections in nursing 
homes (COVID, Sepsis, UTI and Pneumonia) 

Á Reduce emergency department visits & readmissions for long-term nursing 
home residents

Á Increase pneumococcal, influenza and COVID vaccination rates

Á Support public health emergency preparedness



Program Agenda

Á Using Data to Improve Vaccination Rates
Á Where to find the data and how to utilize for improvement

Á Strategies for Building a Successful Vaccine Campaign
Á Planning
Á Education
Á Communication
Á Management of Vaccine

Á Next Steps Following the Initial Clinics
Á Overview of CDC Tools and Resources
Á Review of IPRO Tools and Resources to Improve Vaccination Rates



Using Data to Improve Vaccination Rates

Data Use 

Á Assist in assessing and maximizing immunization rates

Á A Quality Improvement Process

Á Track and trend internal causal event(s)

Á Assist in problem solvingand decision making 



Data Use Examples

NHSN (COVID-19 State and National)
https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html

NHSN Facility Specific Data  (COVID-19)
https://data.cms.gov/covid-19/covid-19-nursing-home-data

Care Compare Facility Specific Data (Flu and Pneumonia Quality Measure)
https://www.medicare.gov/care-compare/?providerType=NursingHome&redirect=true

CMS.gov 
https://data.cms.gov/provider-data/

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html
https://data.cms.gov/covid-19/covid-19-nursing-home-data
https://www.medicare.gov/care-compare/?providerType=NursingHome&redirect=true
https://data.cms.gov/provider-data/


NYS Department of Health Data: Supplemental HERDS 
Survey as of 12/9/21

# Statewide

facilities

# Booster 

Clinics Held 

since 9/27/2021

# Residents who 

did not receive 

boosters 

(including not 

eligible or 

declined) 

November 2021

# Residents not 

eligible for 

booster dose 

(medical 

exemption/not 

meeting 

timeframe from 

primary series)

# Residents without 

consent from 

family/representative to 

receive a booster 

November 2021

# Residents who 

declined 

booster when 

offered

November 2021                             

# Residents who 

have not 

received the 

opportunity to 

get the booster 

November 2021                             

LTC  563 3771 32731 10505 7162 7994 1860

ACF   60 106 454 40 108 175 95



Building Your Vaccine Campaign



Development of Vaccine Clinic

Á Planning for a vaccination clinic requires additional considerations during the COVID-19 
pandemic, including physical distancing, personal protective equipment (PPE), and 
enhanced sanitation efforts. 

Á The following activities should be considered when setting up a booster clinic: 

Á Planning activities (includes leadership/staffing, location, layout, etc.)
Á Pre-clinic activities (includes supplies and materials, training, storage and handling, etc.)
Á During the clinic activities (includes general operations, vaccination process, end of clinic 

workday)
Á Post-clinic activities (includes vaccination record, privacy protection, after-action reports, etc.)

Source: https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html

https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/index.html


Pre-clinic



Where To Get Vaccinated

Á Long-term Care Administrators and Managers: Options for 
Coordinating Access to COVID-19 Vaccines | CDC

Off-site
Á Can you provide transportation?

Á Provide a list of locations

Á Work with local health department

On -site
Á Do you have the ability to vaccinate on-site?

Start planning!

https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships/administrators-managers.html


Planning

Á Location of vaccinations clinic:  Residents and Staff

Á Traffic flow, social distancing, space for paperwork, administration, 
monitoring

Á How to prepare paperwork

Á Talk to your pharmacy and local pharmacy- can they assist?

Á Have you considered curbside or drive through clinic

Á Clinical Staffing: assessment, administration, monitoring 



Standing Orders

Å Using Standing Orders for Administering Vaccines: What You Should Know 
(immunize.org)
Å Moderna COVID-19 Vaccine: Standing Orders for Administering Vaccine to Persons 18 

Years of Age and Older-December 2021 (cdc.gov)

Å Pfizer-BioNTech COVID-мф ±ŀŎŎƛƴŜΥ мн ¸ŜŀǊǎ ƻŦ !ƎŜ ŀƴŘ hƭŘŜǊ ω {ǘŀƴŘƛƴƎ hǊŘŜǊǎ ŦƻǊ 
Administering Vaccine (cdc.gov)

Å Janssen COVID-19 Vaccine (Johnson & Johnson): Standing Orders for Administering 
Vaccine to Persons 18 Years of Age and Older (cdc.gov)

Å Know the Nurse Practice for non patient specific order when holding a clinic

Å NYS Nursing: Practice Alerts & Guidelines:RN & LPN Practice Issues: 
Immunization Guidelines (nysed.gov)

https://www.immunize.org/catg.d/p3066.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/moderna/downloads/standing-orders.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/pfizer/downloads/standing-orders.pdf
https://www.cdc.gov/vaccines/covid-19/info-by-product/janssen/downloads/Janssen-Standing-Orders.pdf
http://www.op.nysed.gov/prof/nurse/nonpatient-specific-orders-and-protocols.htm


Education/Communication 

What and how are you communicating to:

Staff: 
Á newsletters, open forum, rounding, staff meetings

Residents: 
Á one on one discussion, care conferences, TV, resident council

Family: 
Á family council, email, flyers, during visitation, care conference

Á Resident and family engagement creates an environment in which every team member; 
including the resident and their family, can work as partners to improve healthcare quality 
and safety

Agency for Healthcare Research and Quality (AHRQ) includes a section on Resident and Family 
Engagement: Long-Term Care Safety Toolkit Modules | Agency for Healthcare Research and 
Quality (ahrq.gov)

https://www.ahrq.gov/hai/quality/tools/cauti-ltc/modules.html#modules


Vaccine Management:

ÅDoes the supervisor on off shift know what to do with supply if it comes at an 
unexpected time?

How/When will it arrive:  

ÅStorage Best Practices for Refrigerated VaccinesïFahrenheit (F) (cdc.gov)

ÅDo not store in dormitory-style refrigerators 

Storage: Refrigerator

How will supply be managed throughout the clinic?

https://www.cdc.gov/vaccines/hcp/admin/storage/downloads/storage-fridge.pdf


During the Clinic 

Á Pre-vaccination Checklist for COVID-19 Vaccines Information for 
Healthcare Professionals (cdc.gov)

Á Your pharmacy may provide you with the paperwork to be filled out 
for residents and staff

Á Round and talk with your staff; provide motivation to accept the 
vaccine 

https://www.cdc.gov/vaccines/covid-19/downloads/pre-vaccination-screening-form.pdf?_cldee=a29tQGtvbWFob255bGF3LmNvbQ%3d%3d&recipientid=contact-e224ab3ac7cfe81180d102bfc0a80172-3f994317b3934c3095a0c5a67df3bfbf&esid=11f7ad26-d8bf-eb11-80ef-000d3a0ee4ed


Vaccine Information Statement (VIS)

Á Federal law requires healthcare staff provide a VIS to patient, parent, or legal 
representative before each does of certain vaccines 

Á Are yours up to date?

Á COVID-19 Fact Sheets

Á COVID-19 Vaccine EUA Recipient/Caregiver Fact Sheets | CDC

https://www.cdc.gov/vaccines/covid-19/eua/index.html


Á Alcohol -based hand sanitizer with at least 60% 
alcohol

Á Screening and documentation forms 
and vaccine information statement s (VISs) 
or emergency use authorization external 
icon (EUA) fact sheets

Á Vaccines and diluents (if needed)

Á Prep pads

Á Sterile alcohol wipes (individually packaged)

Á Needles in varying lengths pdf icon[1 
page] appropriate for the expected patient 
population

Á Syringes

Á Sharps containers that are closable, puncture -
resistant, and leakproo f

Á Emergency medical kit with epinephrine with 
signed medical orders

Á First aid kit for staff and volunteer use

Á Table covers (disposable) that can be changed if 
soiled

Á Tables and chairs for vaccination stations

Á Computers and/or tablets, if using for registration 
and/or review of vaccination history and 
documentation of vaccination (if occurring on site), 
printers (if needed), and 2D barcode readers (if 
using)

Á Internet access or hotspots

Á Outlet strips (multi -plug) and extension cords

Á Office supplies, including pens, printer paper, etc.

Á Wastebaskets

Supplies 

Pre-Vaccination Clinic Activities | CDC, accessed 12/15/21

https://www.cdc.gov/vaccines/hcp/vis/index.html
https://www.fda.gov/emergency-preparedness-and-response/mcm-legal-regulatory-and-policy-framework/emergency-use-authorization
https://www.cdc.gov/vaccines/hcp/admin/downloads/vaccine-administration-needle-length.pdf
https://www.cdc.gov/vaccines/covid-19/training-education/strategies-sharps-disposal-container.html
https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/pre-clinic-activities.html


After the Clinic

Á Develop a process to screen, offer and administer vaccine as 
appropriate for new admissions and staff members

Á COVID-19 Boosters: Continue Campaigning
Á ¢Ǌȅ ǘƻ ƎǊƻǳǇ ǾŀŎŎƛƴŜ ōǳǘ ŘƻƴΩǘ ǿŀƛǘ ƛŦ ȅƻǳ ƴŜŜŘ ǘƻ ǾŀŎŎƛƴŀǘŜ

Á Work with your pharmacy for the best plan



COVID-19 Vaccine

Moderna: Multi-dose vial 5.5mL  or 7.5mL
Á Primary dose: 0.5ml- two dose series 

Á Booster Dose: 0.25ml, after six months

Á Pfizer-BioNTech: after dilution (purple cap): 6 doses
Á Primary Dose: 0.3mL- two dose series

Á Booster Dose: 0.3mL, after six months

Á WƻƘƴǎƻƴ ϧ WƻƘƴǎƻƴΩǎ WŀƴǎǎŜƴΥ 
Á Primary Dose: 0.5mL- one dose

COVID-19 Vaccine Booster Shots | CDC

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html


Covid-19 Vaccine Booster Schedule



Resources

Á Using Standing Orders for Administering Vaccines: What You Should Know 
(immunize.org)

Á Pre-Vaccination Clinic Activities | CDC

Á COVID-19 Vaccines for Long-term Care Residents | CDC

Á Vaccinating Adults: A Step-by-Step Guide - Step 2 Setting Up for Vaccination 
Services (immunize.org)

Á Long-term Care Administrators and Managers: Options for Coordinating Access to 
COVID-19 Vaccines | CDC

https://www.immunize.org/catg.d/p3066.pdf
https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/pre-clinic-activities.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/LTCF-residents.html
https://www.immunize.org/guide/pdfs/vacc-adults-step2.pdf
https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships/administrators-managers.html


Families Fighting Flu

Influenza Information | Symptoms, Vaccines, Risks (familiesfightingflu.org)

https://www.familiesfightingflu.org/


Families Fighting Flu- Example Resources



CDC - We Get It To Help Fight Flu

Seasonal Flu Partner Resources Center | CDC

https://www.cdc.gov/flu/resource-center/index.htm


IPRO Value in Vaccination Series

Á Three videos with resident interviews regarding vaccine information, 
influencing factors and building confidence.

Á COVID, Influenza and PPV vaccine discussion

Á Videos feature interviews with residents from the nursing home, assisted living 
and independent living settings

Á Each video has a conversation guide to initiate a discussion with residents after 
viewing the videos

Á Resource for resident council meetings (virtual or in person if applicable)

IPRO QIN-QIO Video Series: Value in Vaccination ïIPRO NQIIC

https://qi.ipro.org/2021/07/02/ipro-qin-videos-value-in-vaccination/


Value in Vaccination Series- Example Conversation Guide



CDC- Interim Clinical Considerations for Use of COVID-
19 Vaccines (last updated 12-10-2021)

https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html#Coadministration

https://www.cdc.gov/vaccines/covid-19/clinical-considerations/covid-19-vaccines-us.html#Coadministration


CDC COVID Booster Information

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/booster-shot.html?s_cid=11706:cdc%20covid%20booster:sem.ga:p:RG:GM:gen:PTN:FY22


